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Lesson 2

Charting uncharted
waters What to track in
pulse surveys

1. Starting with the end in mind:

what do | want from my pulse
surveys?




Building a continuous listening infrastructure
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Hypothesis = A guess?
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I What is a good hypothesis??

1. NOT the research question
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What is a good hypothesis??

1. NOT the research question

2. Is astatement
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What is a good hypothesis??
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3. Clear language
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What is a good hypothesis??

1. NOT the research question
2. Is astatement
3. Clear language

4. |s “testable”

©EngageRocket 2020



What is a good hypothesis??

1. NOT the research question

2. Is astatement

p o @
3. Clear language
‘q 4. s “testable”
4 E.g. “People leave my company in the first

90 days if they are not successfully
engaged by their hiring manager.”
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Personalising the employee experience
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Personalising experience: Mapping insights over the employee lifecycle

Onboarding Engagement Performance Development Transition Separation
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Personalising experience: Mapping insights over the employee lifecycle

First 30-60-90 First time manager 360 feedback Handling change Relocations
First Performance .
Candidate experience Review Promotion Lateral Moves Parting ways

Onboarding Engagement Performance Development Transition Separation
Getting married Birth of a child Family crisis Exam season
Health crisis Going through grief
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Lesson 2

Charting uncharted

waters What to track in
pulse surveys

2. The anatomy of a pulse survey
questionnaire




Building a continuous listening infrastructure
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What is the right survey frequency?
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EngageRocket's Recommendation

Align frequency with your
organisation’s operational
rhythm




Question design best practices
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Question design best practices: Driver vs. Outcome

1. Differentiate Driver vs Outcome
questions

@ @‘ 2. Driver ="l understand how my work
2 la supports the goal(s) of my team”
©

3. Outcome = "How likely are you to
‘q recommend this organisation as a
/ Yy 4 place to work to friends or family?”
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Question design best practices: Avoid double-barrelled questions

/Q o @ Example:

‘| am satisfied with the training and

mentorship opportunities | receive at my
, company.’
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Question design best practices: Keep phrasing simple

/Q o @. Example:

‘| believe that the organisational culture

seems to be the right one for the business
, environment that we are in”
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Question design best practices: Subjective and Objective questions

Both Subjective and Objective questions

00 can be included:
/Q @v 1. Subjective = “| am confident in the
9

future of my organisation.”

‘q 2. Objective = ‘| have received
y recognition for doing good work in the

past week”
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Some question design best practices: Effects of question order

/Q @ @. e Reduce availability bias

e Sequence general questions first,
‘q followed by specific questions
Y 4
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Should | change questions in each cycle?
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EngageRocket's Recommendation

70% trended
30% current issues

A note on benchmarks
Great as a point of reference, but don't
be a slave to comparisons.




Survey fatigue?
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EngageRocket's Recommendation

Less than 30 questions
Or
Less than 3 mins

A note on survey fatigue
Be more concerned with lack-of-action
fatigue.
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Lesson 2

Charting uncharted

waters What to track in
pulse surveys

Bonus: Where does employee
engagement fit in with all this?




Employee Engagement

Motivation
X

Productivity

= Management
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It takes

S56 667

to replace 1 person



Engagement Remains a Global Challenge

l Aesaga People stay in jobs for only
31=C-

What are
these
companies
doing??

‘l', o

years

Source: Josh Bersin, Deloitte, Fast Company



What is the Employee Experience worth?

/™
|I|I 9 2\

147% EPS 51% Profit 21% Productivity

Sources: Gallup, Willis Towers Watson, EngageRocket analysis
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Employee Surveys Are Still
One of the Best Ways to
Measure Engagement
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Building Blocks
of Motivation

Purpose

Self-Direction
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Combining actionable drivers with outcome questions

Q Survey overview

All questions

~ Trend data

i Compare segments
B Topic analysis

@® Driver impact analysis

M Attrition predictor

Driver impact on eNPS

DRIVER SCORE

Legend:

® Deprioritise these drivers for now @ Doing great, keep these up!
Work on these if you have time @ Toimprove, focus on these drivers

Display all driver labels

Low Med High Very High

IMPACT ON ENPS
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Sort drivers by:

DRIVER

Acknowledgement

Growth

Role

Cultural sensitivity

Team
Prospects
Purpose

y

Creativity

* Rewards

Work-life balance
Leadership

Resources

* Connection

Recognition
Empowerment

Culture

¥ Download data

DRIVER SCORE

5.22
5.00
493
4.69
4.53
412
4.02
4.00
3.76
3.63
3.54
343
325
3.21
3.19
312
2.86

Score highest to lowest

IMPACT
Med
Very high

High

Low

High

High
Med
High
Very high
Med
Low
Very high
High

Med




